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gy djuk gS  iz’u&iqfLrdk ij ughaA ;fn Nk= }kjk 

75 ls vf/kd iz’uksa dks gy fd;k tkrk gS rks izkjfEHkd 

gy fd;s gq, 75 mŸkjksa dks gh ewY;kadu gsrq lfEefyr 

fd;k tk,xkA lHkh iz’uksa ds vad leku gSaA 
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C010201T ( 3 )  Set-A 

1. oSfnd izca/ku dk vFkZ gS % 
 

1. Meaning of Vedic Management : 

(A) Hkk”kk  (A) Languages 

(B) foi.ku  (B)  Marketing 

(C) nksuksa (A) vkSj (B)   (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

2. ßizcU/k O;fDr;ksa dk fodkl gS u fd oLrqvksa 

dk funsZ’kuAÞ ;g dFku gS % 

 
2. “Management is the development of 

people and not the direction of things.” 

This statement is of : 

(A) ykWjsal ,Iiys dk  (A) L. Appley 

(B) yqbl ,yu dk  (B)  Louis Allen 

(C) VSjh   (C)  Terry 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

3. fuEufyf[kr esa ls dkSu&lk izcU/k izfØ;k dk 

Hkkx ugha gS \ 

 
3. Which one of the following is not the part 

of management process ? 

(A) fu;U=.k  (A) Control 

(B) fu;kstu  (B)  Planning 

(C) laxBu  (C)  Organization 

(D) foi.ku  (D)  Marketing 

4. izcU/k dh vko’;drk gksrh gS % 
 

4. Management is needed at : 

(A) fuEu Lrj ij  (A) Lower level 

(B) e/;e Lrj ij  (B)  Middle level 

(C) mPpre Lrj ij  (C)  Top level 

(D) lHkh Lrjksa ij  (D)  All levels 



C010201T ( 4 )  Set-A 

5. gsujh Qs;ksy ds vuqlkj izcU/k izfØ;k ds 

izkFkfed dk;Z gSa % 

 
5. According to Henry Fayol the primary 

functions of management process are : 

(A) 2  (A) 2 

(B) 4  (B)  4 

(C) 6  (C)  6 

(D) 8  (D)  8 

6. fuEufyf[kr esa ls dkSu&lk dFku vlaxr gS \ 
 

6. Which of the following statements is 

inconsistent ? 

(A) izcU/k LokfeRo ls fHkUu ugha gSA  (A) Management is not different from 

ownership. 

(B) laxBuA  (B)  Organisation. 

(C) izcU/k lkoZHkkSfed gSA  (C)  Management is universal 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

7. ßizcU/k nwljs O;fDr;ksa ls dk;Z lEiUu djkrk 

gSAÞ ;g dFku gS % 

 
7. “Management get things done through the 

people.” This statement is of : 

(A) ,Q- MCY;w- VsYkj dk  (A) F. W. Taylor 

(B) tkslsQ ,y- eSlh dk  (B)  Joseph L. Massie 

(C) ihVjlu rFkk IykÅeSu dk  (C)  Peterson and Plowman 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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8. izcU/k gS % 
 

8. Management is : 

(A) dyk  (A) An Art 

(B) foKku  (B)  Science 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

9. ßizcU/k dk vk’k; fu.kZ;u ls gSAÞ ;g dFku  

gS % 

 
9. “Management means decision-making.” 

This statement is of : 

(A) jkWl ewjs dk  (A) Ross Moore 

(B) vkj- lh- Msfol dk  (B)  R. C. Davis 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

10. fFk;ks gSeku ds vuqlkj izcU/k dh vo/kkj.kk,¡  

gSa % 

 
10. According to Theo Haimann the concepts 

of management are : 

(A) 4  (A) 4 

(B) 6  (B)  6 

(C) 8  (C)  8 

(D) 9  (D)  9 

11. mRiknu izcU/k] izcU/k dk 
------------------------- 

fØ;kRed 

{ks= gSA 

 
11. Production management is a/an ............. 

functional area of management. 

(A) lcls egRoiw.kZ  (A) Most important 

(B) lkekU;  (B)  Ordinary 

(C) vuko’;d  (C)  Unnecessary 

(D) mi;qZDRk esa ls dksbZ ugha  (D)  None of the above 



C010201T ( 6 )  Set-A 

12. feaV~tcxZ ds vuqlkj izcU/kdh; Hkwfedk,¡ gSa % 
 

12. According to Mintzberg managerial roles 

are :   

(A) 2  (A) 2 

(B) 3  (B)  3 

(C) 4  (C)  4 

(D) 5  (D)  5 

13. izcU/k dk lkekftd mŸkjnkf;Ro gS % 
 

13. Social responsibility of management is : 

(A) dsoy ljdkj ds izfr  (A) Only towards government 

(B) dsoy miHkksDrk ds izfr  (B)  Only towards consumer 

(C) dsoy lekt ds izfr  (C)  Only towards society 

(D) mi;qZDr lHkh ds izfr  (D)  Towards all of the above 

14. lEidZ vf/kdkjh dk izeq[k dk;Z gS % 
 

14. The main function of liason is : 

(A) vuko’;d  (A) Unnecessary 

(B) deZpkfj;ksa dh fu;qfDr djuk  (B)  Appointment of employees 

(C) ckgjh yksxksa ls lEidZ djuk  (C)  Contact outside public 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

15. gsujh Qs;ksy }kjk izfrikfnr iz’kklu ds 

fl)kUr gSa % 

 
15. Principles of administration enunciated 

by Henry Fayol are : 

(A) 4  (A) 4 

(B) 6  (B)  6 

(C) 10  (C)  10 

(D) 14  (D)  14 



C010201T ( 7 )  Set-A 

16. ßfoŸkh; izcU/k foŸk dk;Z ij fu;kstu rFkk 

fu;U=.k dk;Z dk iz;ksx gSAÞ ;g dFku gS % 

 
16. “Financial management is the application 

of the planning and control function to 

the finance functions.” This statement is 

of : 

(A) gksokMZ ,oa miVu dk  (A) Howard and Upton 

(B) ,e- MCY;w- dfeax dk  (B)  M. W. Cumming 

(C) FkkWel th- LisV~l dk  (C)  Thomas G. Spates 

(D) mi;qZDRk esa ls dksbZ ugha  (D)  None of the above 

17. mRiknu izcU/k dk dk;Z gS % 
 

17. Function of production management is : 

(A) mRiknu fu;kstu  (A) Production planning 

(B) mRiknu fu;U=.k  (B)  Production control 

(C) la;a= foU;kl  (C)  Plant layout 

(D) mi;qZDr lHkh  (D)  All of the above 

18. ßfoKkiu dks oLrq ;k lsok dh ek¡x mRiUu 

djus dh dyk dgk tkrk gSAÞ ;g dFku gS % 

 
18. “Advertising can be described as the art 

of creating a demand for article of a 

service.” This statement is of : 

(A) lh- ,y- ckWfyax dk  (A) C. L. Bolling 

(B) fofy;e ts- LVs.Vu dk  (B)  William J. Stanton 

(C) csFky ,oa fLeFk dk  (C)  Bethel and Smith 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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19. lsfooxhZ; izcU/k dk dk;Z gS % 
 

19. Function of personnel management is : 

(A) ykHkka’k dk Hkqxrku djuk  (A) Payment of dividends 

(B) izcU/kdksa dks ykHk igq¡pkuk  (B)  Advantage to management 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

20. gsujh Qs;ksy dk tUe gqvk Fkk % 
 

20. Henry Fayol was born in : 

(A) vesfjdk esa  (A) America 

(B) Hkkjr esa  (B)  India 

(C) Ýkal esa  (C)  France 

(D) teZuh esa  (D)  Germany 

21. ß,Q- MCY;w- Vsyj dh iqLrd ßoSKkfud izcU/k 

ds fl)kUrÞ o”kZ 
-----------------------

 esa izdkf’kr gqbZ FkhA 

 
21. “Principles of Scientific Management” a 

book written by F. W. Taylor was 

published in the year ............ 

(A) 1911  (A) 1911 

(B) 1903  (B)  1903 

(C) 1904  (C)  1904 

(D) 1906  (D)  1906 

22. oSKkfud izcU/k ds tud Fks % 
 

22. Father of Scientific Management was : 

(A) fdEcky  (A) Kimball 

(B) mfoZd  (B)  Urwick 

(C) gsujh Qs;ksy  (C)  Henry Fayol 

(D) ,Q- MCY;w- Vsyj  (D)  F. W. Taylor 
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23. oSKkfud izcU/k esa 
-----------------------

 izsjdksa dk izko/kku 

gSA 

 
23. There is provision of ........... incentives 

under scientific management.  

(A) ekSfnzd  (A) Monetary 

(B) xSj&ekSfnzd  (B)  Non-monetary 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

24. ,YVu es;ks dk tUeLFkku gS % 
 

24. The birthplace of Elton Mayo is : 

(A) tkiku  (A) Japan 

(B) vesfjdk  (B)  America 

(C) vkWLVªsfy;k  (C)  Australia 

(D) Hkkjr  (D)  India 

25. O;ogkjoknh n`f”Vdks.k D;k gS \ 
 

25. What is behavioural approach ? 

(A) lekt’kkL= n`f”Vdks.k  (A) Sociology approach 

(B) ekuo foKku n`f”Vdks.k  (B)  Anthropology approach 

(C) euksfoKku n`f”Vdks.k  (C)  Psychology approach 

(D) mi;qZDr lHkh  (D)  All of the above 

26. fu;kstu gksrk gS % 
 

26. Planning is : 

(A) nh?kZdkyhu  (A) Long-term  

(B) e/;dkyhu  (B)  Middle-term 

(C) vYidkyhu  (C)  Short-term 

(D) lHkh vof/k;ksa ds fy,  (D)  For all terms 
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27. ßfu;kstu Hkfo”; dks idM+us ds fy, cuk;k 

x;k fiatjk gSAÞ ;g dFku gS % 

 
27. “A plan is a trap to capture the future.” 

This statement is of : 

(A) gysZ dk  (A) Hurley 

(B) ,yu dk  (B)  Allen 

(C) VSjh dk  (C)  Terry 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

28. ^oSKkfud izcU/k* ‘kCn izFke ckj iz;ksx fd;k 

x;k % 

 
28. The term „Scientific Management‟ was 

first used in : 

(A) 1876 esa  (A) 1876 

(B) 1903 esa  (B)  1903 

(C) 1915 esa  (C)  1915 

(D) 1918 esa  (D)  1918 

29. iz’kklfud izcU/k dk dk;Z gS % 
 

29. The function of administrative 

management is : 

(A) fu;kstu  (A) Planning 

(B) uhfr;ksa dk fu/kkZj.k djuk  (B)  Setting the policies 

(C) dk;Z ds izekiksa dk fu/kkZj.k djuk  (C)  Setting the standards of work 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 



C010201T ( 11 )  Set-A 

30. tkWtZ vkj- VSjh ds vuqlkj fu;kstu ds izdkj 

gSa % 

 
30. According to George R. Terry, the types 

of planning are : 

(A) 4  (A) 4 

(B) 6  (B)  6 

(C) 8  (C)  8 

(D) 10  (D)  10 

31. uhfr lEcU/kh fu.kZ; lkekU;r;k 
------------------

 fu.kZ; 

gksrs gSaA 

 
31. Policy decisions are generally .............. 

decisions. 

(A) lkewfgd  (A) Group 

(B) ,dkadh  (B)  Individual 

(C) izfØ;k  (C)  Process 

(D) oSdfYid  (D)  Alternatives 

32. ^czsuLVksfe±x dk fu.kZ;u 
--------------------

 gSA 
 

32. Brainstorming is a decision ......... 

(A) rduhdh  (A) Technique 

(B) fl)kUr  (B)  Principle 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

33. ß,d izcU/kd dk thou lrr~ fu.kZ; ysus dh 

fØ;k gSAÞ ;g dFku gS % 

 
33. “The life of a manager is a perpetual 

choice making activity.” This statement  

is of : 

(A) VSjh dk  (A) Terry 

(B) vkj- ,l- Mkoj dk  (B)  R. S. Davar 

(C) Mªdj dk  (C)  Drucker 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 



C010201T ( 12 )  Set-A 

34. fof’k”V fu.kZ; fof/k;k¡ gSa % 
 

34. Specialised decision methods are : 

(A) lkekU;  (A) Ordinary 

(B) vuko’;d  (B)  Unnecessary 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

35. ßfu.kZ; fofHkUu fodYiksa ds e/; p;u gSAÞ ;g 

dFku gS % 

 
35. “Decision is the selection among different 

alternatives.” This statement is of : 

(A) ihVj ,Q- Mªdj dk  (A) Peter F. Drucker 

(B) gjcVZ ,- lkbeu dk  (B)  Herbert A. Simon 

(C) vkj- ,l- Mkoj dk  (C)  R. S. Davar 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

36. fu.kZ; nks ;k vf/kd 
--------------------+ 

esa ls ,d dk 

p;u djuk gSA 

 
36. Selection of one out of two or more 

............... is decision-making. 

(A) fodYiksa  (A) Alternatives 

(B) fl)kUrksa  (B)  Principles 

(C) izfØ;kvksa  (C)  Processes 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

37. ßmís’;ksa }kjk izcU/k vfUre ifj.kke gSAÞ ;g 

dFku gS % 

 
37. “Management by Objectives is the final 

result.” This statement is of : 

(A) Mªdj dk  (A) Drucker 

(B) ,yu dk  (B)  Allen 

(C) Mkoj dk  (C)  Davar 

(D) VSjh dk  (D)  Terry 



C010201T ( 13 )  Set-A 

38. ßmRiknu ls vk’k; dkj[kkuk i)fr;ksa dh 

lgk;rk ls dPps eky dks lekt }kjk okafNr 

oLrqvksa esa :ikUrfjr djus ls gSAÞ ;g dFku  

gS % 

 
38. “The transformation of raw materials by 

factory method into thing wanted by 

society.” This statement is of : 

(A) csFky fLeFk ,oa vU; dk  (A) Bethel Smith and Others 

(B) VSjh dk  (B)  Terry 

(C) ,yu dk  (C)  Allen 

(D) Mkoj dk  (D)  Davar 

39. ßmís’;ksa }kjk izcU/k ds LFkku ij fØ;k }kjk 

izcU/k dh rduhdh ykxw dh tk;AÞ ;g lq>ko 

fn;k gS % 

 
39. “Management by action technique should 

be applied instead of management by 

objectives.” This suggestion has been 

given by : 

(A) vkj- ,l- Mkoj  (A) R. S. Davar 

(B) ,u- ds- lsBh  (B)  N. K. Sethi 

(C) ,- ,e- czkmu  (C)  A. M. Brown 

(D) VSjh  (D)  Terry 

40. lekesfyr fu;kstu gksrk gS % 
 

40. Corporate planning is : 

(A) nh?kZdkyhu  (A) Long-term 

(B) e/;dkyhu  (B)  Middle-term 

(C) vYidkyhu  (C)  Short-term 

(D) mi;qZDRk esa ls dksbZ ugha  (D)  None of the above 
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41. miØe esa laxBu dh LFkkiuk djrk gS % 
 

41. In an enterprise organization is 

established by : 

(A) mPpre izcU/k  (A) Top management 

(B) e/;e izcU/k  (B)  Middle management 

(C) fuEu izcU/k  (C)  Lower management 

(D) lapkyd e.My  (D)  Board of Directors 

42. ßxyr laxBukRed lajpuk O;kolkf;d 

fu”iknu dks jksdrh gS rFkk ;gk¡ rd fd mls 

u”V dj nsrh gSAÞ ;g dFku gS % 

 
42. “Wrong organisational structure prevents 

business performance upto the extent that 

it.” This statement is of : 

(A) czsp dk  (A) Brech 

(B) ,yu dk  (B)  Allen 

(C) VSjh dk  (C)  Terry 

(D) Mªdj dk  (D)  Drucker 

43. laxBu izfØ;k ds eq[; rRo D;k gSa \ 
 

43. What are the key elements of 

organization process ? 

(A) foHkkxhdj.k  (A) Departmentation 

(B) fodsUnzhdj.k  (B)  Decentralisation 

(C) vkSipkfjd lEcU/kksa dh LFkkiuk  (C)  Self formal relation 

(D) mi;qZDRk lHkh  (D)  All of the above 
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44. laxBu D;k gS \ 
 

44. What is an organisation ? 

(A) oLrq  (A) Product 

(B) lkeku@eky  (B)  Goods 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

45. fuEufyf[kr esa ls dkSu&lk lEizs”k.k tky dk 

,d izdkj ugha gS \ 

 
45. Which among the following is not a type 

of communication network ? 

(A) o`Ÿk  (A) Circle 

(B) Ük`a[kykc)  (B)  Chain 

(C) eqDr izokgh  (C)  Free flow 

(D) f=dks.kh;  (D)  Triangular 

46. laxBu dk oxhZdj.k gS % 
 

46. Classification of organisation is : 

(A) vkSipkfjd laxBu  (A) Formal organisation 

(B) vukSipkfjd laxBu  (B)  Informal organisation 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

47. vkn’kZ laxBu ds y{k.k D;k gSa \ 
 

47. What are the characteristics of an ideal 

organization ? 

(A) mís’;ksa dh izkfIr  (A) Realisation of objectives 

(B) fu;U=.k dk mfpr {ks=  (B)  Reasonable span of control  

(C) fof’k”Vhdj.k  (C)  Specialisation 

(D) mi;qZDr lHkh  (D)  All of the above 
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48. laxBu dk mís’; D;k gS \ 
 

48. What is the purpose of the organization ? 

(A) y{;ksa dh izkfIr esa lg;ksx djuk  (A) Assist in achieving goals 

(B) foi.ku  (B)  Marketing 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

49. izcU/kdh; vf/kdkj dk fl)kUr D;k gS \ 
 

49. What is the principle of managerial 

authority ? 

(A) vkSipkfjd vf/kdkj fl)kUr  (A) Formal Authority Theory 

(B) {kerk fl)kUr  (B)  Competence Theory 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

50. mŸkjnkf;Ro ds izdkj D;k gSa \ 
 

50. What are the types of responsibility ? 

(A) lrr~ mŸkjnkf;Ro  (A) Continuous Responsibility 

(B) fo’ks”k mŸkjnkf;Ro  (B)  Specific Responsibility 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

51. vf/kdkj ds izdkj gksrs gSa % 
 

51. Types of authority are : 

(A) 3  (A) 3 

(B) 5  (B)  5 

(C) 7  (C)  7 

(D) 9  (D)  9 



C010201T ( 17 )  Set-A 

52. izR;k;kstu fd;k tk ldrk gS % 
 

52. Delegation can be done of : 

(A) mŸkjnkf;Ro dk  (A) Responsibility 

(B) vf/kdkj dk  (B)  Authority 

(C) tokcnsgh dk  (C)  Accountability 

(D) mi;qZDr lHkh  (D)  All of the above 

53. vfHkizsj.k dh rduhdsa vFkok fof/k;k¡ gSa % 
 

53. Methods of key or tools of motivation is : 

(A) ifjorZu }kjk vfHkizsj.k  (A) Motivation by change 

(B) lgHkkfxrk }kjk vfHkizsj.k  (B)  Motivation by participation 

(C) pqukSrh }kjk vfHkizsj.k  (C)  Motivation by challenge 

(D) mi;qZDr lHkh  (D)  All of the above 

54. ,- ,p- eSLyks fuoklh Fks % 
 

54. A. H. Maslow was the resident of : 

(A) Hkkjr ds  (A) India 

(B) vesfjdk ds  (B)  America 

(C) tkiku ds  (C)  Japan 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

55. vf/kdre vuq’kklu gksrk gS % 
 

55. Maximum discipline exist in : 

(A) js[kk laxBu esa  (A) Line organisation 

(B) deZpkjh laxBu  (B)  Staff organisation 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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56. vukSipkfjd laxBu D;k gS \ 
 

56. What is informal organisation ? 

(A) O;fDrxr  (A) Personal 

(B) deZpkjh  (B)  Staff 

(C) js[kk  (C)  Line 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

57. dsUnzhdj.k dk nks”k gS % 
 

57. Disadvantage of centralisation is : 

(A) dkxth dk;Z esa o`f)  (A) Increase in paper work 

(B) izsj.kk dk vHkko  (B)  Lack of Incentive 

(C) nSfud dk;ks± esa o`f)  (C)  Increase in routine works 

(D) mi;qZDr lHkh  (D)  All of the above 

58. fodsUnzhdj.k ds y{k.k crkb, % 
 

58. Point out the features of decentralisation : 

(A) fLFkfr  (A) Position 

(B) eukscy esa fxjkoV  (B)  Fall in morale 

(C) fu;U=.k  (C)  Control 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

59. mPpre izcU/k ds dk;Z&Hkkj esa deh djrk gS % 
 

59. Work load to top management reduces : 

(A) dsUnzhdj.k  (A) Centralisation 

(B) fodsUnzhdj.k  (B)  Decentralisation 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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60. HkkjkiZ.k fd;k tkrk gS % 
 

60. Delegation is made to : 

(A) vf/kdkfj;ksa dks  (A) Officers 

(B) v/khuLFkksa dks  (B)  Subordinates 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

61. foHkkxhdj.k ls gksrh gS % 
 

61. From departmentation is : 

(A) /ku dh cckZnh  (A) Wastage of money 

(B) le; dh cckZnh  (B)  Wastage of time 

(C) lk/kuksa dh cckZnh  (C)  Wastage of resources 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

62. foHkkxhdj.k mi;qDr gS % 
 

62. Departmentation is suitable for : 

(A) cM+s M|ksxksa ds fy,  (A) Large Industries 

(B) y?kq m|ksxksa ds fy,  (B)  Small Industries 

(C) dqVhj m|ksxksa ds fy,  (C)  Cottage Industries 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

63. foHkkxhdj.k dk deZpkfj;ksa ij izHkko iM+rk  

gS % 

 
63. The effect of departmentation on workers 

is : 

(A) vdq’kyrk esa o`f)  (A) Increase in inefficiency 

(B) uSfrd iru  (B)  Moral decay 

(C) y?kq m|ksxksa  (C)  Small industries 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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64. foHkkxhdj.k ds izdkjksa ds uke gSa % 
 

64. Name the types of departmentation : 

(A) la[;kRed foHkkxhdj.k  (A) Departmentation by Numbers 

(B) xzkgdkuqlkj foHkkxhdj.k  (B)  Departmentation by Customers 

(C) le;kuqlkj foHkkxhdj.k  (C)  Departmentation by Time 

(D) mi;qZDr lHkh  (D)  All of the above 

65. foHkkxhdj.k dk izeq[k ykHk gS % 
 

65. The main advantage of departmentation  

is : 

(A) leUo; esa lgk;rk  (A) Aid in co-ordination 

(B) fu;U=.k  (B)  Control 

(C) mRikn  (C)  Products 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

66. dk;kZRed foHkkxhdj.k 
------------------------------+ 

ij vk/kkfjr 

gSA 

 
66. Departmentation by function is based  

on .............. . 

(A) fof’k”Vhdj.k  (A) Specialization 

(B) foLr`r  (B)  Wide 

(C) NksVk  (C)  Narrow 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

67. laxBukRed bdkbZ cukus ds fy, fØ;kvkssa dk 

lewghdj.k 
--------------------

 dgykrk gSA 

 
67. Grouping of activities to form an 

organisational unit is known as .............  

(A) foHkkxhdj.k  (A) Departmentation 

(B) vUrj.k  (B)  Delegation 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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68. dk;kZuqlkj foHkkxhdj.k xzkgdkuqlkj 

foHkkxhdj.k dh rqyuk esa 
---------------------------------

 yksdfiz; 

gSA 

 
68. Departmentation by function is ............. 

popular than departmentation by 

customer. 

(A) vf/kd  (A) More 

(B) de  (B)  Less 

(C) u;k  (C)  New 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

69. fØ;kRed laxBu ds tUenkrk gSa % 
 

69. The founder of functional organization  

is : 

(A) Vsyj  (A) Taylor 

(B) ,Iiys  (B)  Appley 

(C) VSjh  (C)  Terry 

(D) Qs;ksy  (D)  Fayol 

70. laxBukRed lajpuk ds izk:i gSa % 
 

70. The forms of organizational structure  

are :  

(A) 3  (A) 3 

(B) 5  (B)  5 

(C) 7  (C)  7 

(D) 8  (D)  8 
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71. js[kk laxBu laxBu dk 
----------------------------

 Lo:i gSA 
 

71. Line organisation is the ................ form 

organization. 

(A) izkphure  (A) Oldest 

(B) vk/kqfud  (B)  Modern 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

72. lfefr laxBu esa lkekU;r;k lfefr;k¡ 
------------------

 

izd`fr dh gksrh gSaA 

 
72. Generally the committees under 

committee organisation are of ........... 

nature. 

(A) ijke’kZnk=h  (A) Advisory 

(B) dk;Zdkjh  (B)  Functional 

(C) js[kk  (C)  Line 

(D) izkphure  (D)  Oldest 

73. ßv/khuLFkksa ds iFk&izn’kZu rFkk i;Zos{k.k dk 

izcU/kdh; dk;Z gh funsZ’ku dgykrk gSAÞ ;g 

dFku gS % 

 
73. “Direction is the executive function of 

guiding and observing subordinates.” 

This statement is of : 

(A) ,Iiys dk  (A) Appley 

(B) dw.V~t  ,oa vks*MksuSy dk  (B)  Koontz and O‟Donnell 

(C) VSjh dk  (C)  Terry 

(D) Qs;ksy dk  (D)  Fayol 
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74. fu;kstu dk vk/kkj gS % 
 

74. Base of planning is : 

(A) iwokZuqeku  (A) Forecasting 

(B) p;u  (B)  Selection 

(C) fu.kZ;u  (C)  Decision-making 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

75. lEizs”k.k D;k gS \ 
 

75. What is Communication ? 

(A) ;g ,d izcU/kdh; izfØ;k gSA  (A) It is a managerial process. 

(B) ;g ,d lrr~ izfØ;k gSA  (B)  It is a continuous process. 

(C) ;g ,d f}ekxhZ; izfØ;k gSA  (C)  It is a two-way process. 

(D) mi;qZDr lHkh  (D)  All of the above 

76. lUns’kokgu izfØ;k ds dne@rRo gksrs gSa % 
 

76. The steps/elements of communication 

process are : 

(A) 3  (A) 3 

(B) 5  (B)  5 

(C) 7  (C)  7 

(D) 9  (D)  9 

77. lUns’kokgu ds U;wure i{kdkj gksrs gSa % 
 

77. The minimum parties to communication 

are : 

(A) 2  (A) 2 

(B) 4  (B)  4 

(C) 5  (C)  5 

(D) 8  (D)  8 
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78. izcU/k esa izHkkoh lUns’kokgu dk egRo gS % 
 

78. Importance of effective communication 

in management is : 

(A) O;olk; dh lqO;ofLFkr dk;Zfof/k  (A) Organised business procedure 

(B) U;wure ykxr ij vf/kdkf/kd mRiknu  (B)  Maximum production at the lowest 

cost 

(C) usr`Ro fØ;k dk vk/kkj  (C)  Basic for Leadership Action  

(D) mi;qZDr lHkh  (D)  All of the above 

79. ßlUns’kokgu nks ;k nks ls vf/kd O;fDr;ksa ds 

e/; rF;ksa] fopkjksa] lEefr;ksa vFkok Hkkoukvksa 

dk fofue; gSAÞ ;g dFku gS % 

 
79. “Communication is an exchange of facts, 

ideas, opinions or emotions by two or 

more persons.” This statement is of : 

(A) U;weSu ,oa leuj dk  (A) Newman and Sumner 

(B) yqbZ ,- ,yu dk  (B)  Louis A. Allen 

(C) VSjh dk  (C)  Terry 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

80. izHkkoiw.kZ lEizs”k.k dk ^izkbM* izfreku fn;k gS % 
 

80. PRIDE model of effective 

communication is given by : 

(A) ¶yksM tsesl ts- us  (A) Floyd James J. 

(B) o/kZeku ,oa o/kZeku us  (B)  Vardhaman and Vardhaman 

(C) fQfyi ekWxZu us  (C)  Philip Morgan 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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81. izHkkoh lEizs”k.k ds fl)kUrksa esa ls ,d fl)kUr 
-

-----------------------
 gSA 

 
81. First principle of effective 

communication is ............... . 

(A) ldkjkRed  (A) Positive 

(B) Li”Vrk  (B)  Clarity 

(C) udkjkRedrk  (C)  Negativity 

(D) mi;qZDr lHkh  (D)  All of the above 

82. ‘kkfCnd dfBukb;k¡ 
----------------------

 ls lEcfU/kr gSaA 
 

82. Sematic problems are related to .......... . 

(A) vLi”V O;Dr lUns’k  (A) Badly expressed massage 

(B) HkkoukRed lans’k  (B)  Emotional massage 

(C) gSyks izHkko  (C)  Hello effect 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

83. vLi”V ekU;rk,¡ 
-----------------------------

 ls lEcfU/kr gSaA 
 

83. Unqualified assumptions are related  

to ................ .  

(A) HkkSfrd vojks/kksa  (A) Physical barriers 

(B) O;fDrxr vojks/kksa  (B)  Personal barriers 

(C) vU; vojks/kksa  (C)  Other barriers 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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84. ^izfr”BkRed lEcU/k* lEcfU/kr gS % 
 

84. „Reputory relation‟ is related to : 

(A) laxBukRed vojks/kksa ls  (A) Organisational barriers 

(B) O;fDrxr vojks/kksa ls  (B)  Personal barriers 

(C) HkkSfrd vojks/kksa ls   (C)  Physical barriers 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

85. ifjorZu izcU/k ls D;k vk’k; gS \ 
 

85. What is meant by management of  

change ? 

(A) fo’oluh;rk  (A) Credibility 

(B) lUnHkZ  (B)  Context 

(C) lUrq”Vrk  (C)  Content 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

86. ifjorZu dk fojks/k D;ksa fd;k tkrk gS \ 
 

86. Why is change resisted ? 

(A) izcU/k  (A) Management 

(B) oLrq  (B)  Product 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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87. ifjorZu dk izdkj gS % 
 

87. Type of change is : 

(A) cká okrkoj.k esa ifjorZu  (A) Change in external environment 

(B) mís’;ksa esa ifjorZu  (B)  Change in objectives 

(C) lsfooxhZ; ifjorZu  (C)  Personnel changes 

(D) mi;qZDr lHkh  (D)  All of the above 

88. izcU/kdh; fu;a=.k fd;k tkrk gS % 
 

88. Managerial control is done : 

(A) ,sfPNd  (A) Optional 

(B) izcU/k  (B)  Management 

(C) foi.ku  (C)  Marketing 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

89. fu;a=.k 
----------------------- 

izcU/kdh; dk;Z gSA 
 

89. Control is a/an ............... managerial 

function. 

(A) vfuok;Z  (A) Compulsory 

(B) vko’;d  (B)  Necessary 

(C) ,sfPNd  (C)  Optional 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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90. fu;a=.k izfØ;k ds rRo gSa %  
 

90. Control process elements are : 

(A) 4  (A) 4 

(B) 6  (B)  6 

(C) 8  (C)  8 

(D) 10  (D)  10 

91. ^fu;a=.k* ‘kCn 
-----------------------------

 n`f”Vdks.k dk 

ifjpk;d gSA 

 
91. The word „control‟ signifies the 

................. approach. 

(A) ldkjkRed  (A) Positive 

(B) udkjkRed  (B)  Negative 

(C) js[kk  (C)  Line 

(D) vk/kqfud  (D)  Modern 

92. izcU/kdh; vads{k.k fu;a=.k dh 
-------------------------

 

iz.kkyh gSA 

 
92. Managerial audit is a/an ........... system of 

control. 

(A) vk/kqfud  (A) Modern 

(B) ys[kkadu  (B)  Accounting 

(C) ctV  (C)  Budget 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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93. fu;a=.k vkSj 
---------------------------

 ?kfu”B :i ls 

lEcfU/kr gSaA 

 
93. Control and ............ are closely 

associated. 

(A) foi.ku  (A) Marketing 

(B) ys[kkadu  (B)  Accounting 

(C) eqnzk  (C)  Money 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

94. ßvfHkizsj.kk izksRlkgu nsus rFkk visf{kr mŸkj 

izkIr djus dh fof/k gSAÞ ;g dFku gS % 

 
94. “Motivation is a process of stimulus and 

response.” This statement is of : 

(A) twfy;l ,oa ‘ys.Mj dk  (A) Julius and Schlender 

(B) djksy ‘kkVZy dk  (B)  Carroll Shartle 

(C) VSjh dk  (C)  Terry 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

95. usr`Ro ‘kSyh fuEufyf[kr esa ls dkSu&lh ugha  

gS \ 

 
95. Which of the following is not a leadership 

style ?  

(A) vfHkizsjd  (A) Motivational 

(B) i;Zos{kh;  (B)  Supervisory 

(C) izcU/kdh; izksRlkgu  (C)  Managerial support 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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96. usr`Ro dh ‘kSyh tks mlds lewg ls ijke’kZ ij 

vk/kkfjr gksrh gS] dgykrh gS % 

 
96. The leadership style which is based on 

consultation with his group is called : 

(A) turU=kRed ‘kSyh  (A) Democratic style 

(B) iSr`d usr`Ro ‘kSyh  (B)  Paternalistic style 

(C) fujadq’k ‘kSyh  (C)  Autocratic style 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

97. ßusr`Ro yksxksa dks izHkkfor djus dh ,d izfØ;k 

gS ftlls os ikjLifjd mís’;ksa dks izkIr djus 

ds fy, bPNkiwoZd iz;kl djrs gSaAÞ ;g  

dFku gS % 

 
97. “Leadership is defined as the activity of 

influencing people to strive willingly for 

mutual objectives.” This statement is of :  

(A) tkWtZ vkj- VSjh dk  (A) George R. Terry 

(B) ,yu dk  (B)  Allen 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

98. ßusrk ,d lewg dk lnL; gksrk gS ftls ,d 

fuf’pr in iznku fd;k tkrk gS vkSj og izkIr 

in ds vuq:i O;ogkj iznf’kZr djrk gSAÞ ;g 

dFku gS % 

 
98. “Leader is member of a group who is 

given a certain status and exhibits 

behaviour appropriate to the position he 

occupies.” This statement is of : 

(A) ,fYou xksYMuj dk  (A) Alvin Gouldner 

(B) ewus rFkk jSys dk  (B)  Mooney and Rayleigh 

(C) ,yu dk  (C)  Allen 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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99. fydVZ ds vuqlkj usr`Ro dh 
--------------------------------

 

‘kSfy;k¡ gksrh gSaA 

 
99. There are .............. leadership styles as 

per Likert. 

(A) 4  (A) 4 

(B) 6  (B)  6 

(C) 8  (C)  8 

(D) 10  (D)  10 

100. fydVZ dh izcU/k iz.kkfy;k¡ gSa % 
 

100. Likert‟s management systems are : 

(A) 8  (A) 8 

(B) 4  (B)  4 

(C) 2  (C)  2 

(D) 6  (D)  6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

   

4. Four alternative answers are mentioned for 
each question as—A, B, C & D in the booklet. 
The candidate has to choose the most 
correct/appropriate answer and mark the 
same in the OMR Answer-Sheet as per the 
direction : 

 4. iz’u&iqfLrdk esa izR;sd iz’u ds pkj lEHkkfor mŸkj  

A, B, C ,oa D gSaA ijh{kkFkhZ dks mu pkjksa fodYiksa esa ls 

,d lcls lgh vFkok lcls mi;qDr mŸkj Nk¡Vuk gSA 

mŸkj dks OMR vkUlj&’khV esa lEcfU/kr iz’u la[;k esa 

fuEu izdkj Hkjuk gS % 

Example :  mnkgj.k % 

Question :  iz’u % 

Q. 1  iz’u 1 

Q. 2  iz’u 2 

Q. 3  iz’u 3 

Illegible answers with cutting and  

over-writing or half filled circle will be 

cancelled. 

 viBuh; mŸkj ;k ,sls mŸkj ftUgsa dkVk ;k cnyk x;k 

gS  ;k xksys esa vk/kk Hkjdj fn;k x;k  mUgsa fujLr dj 

fn;k tk,xkA 

5. Each question carries equal marks. Marks 
will be awarded according to the number of 
correct answers you have. 

 5.  izR;sd iz’u ds vad leku gSaA vkids ftrus mŸkj 

lgh gksaxs] mUgha ds vuqlkj vad iznku fd;s tk;saxsA 

6. All answers are to be given on OMR Answer 
sheet only. Answers given anywhere other 
than the place specified in the answer sheet 
will not be considered valid. 

 6. lHkh mŸkj dsoy vks- ,e- vkj- mŸkj&i=d (OMR 

Answer Sheet) ij gh fn;s tkus gSaA mŸkj&i=d esa 

fu/kkZfjr LFkku ds vykok vU;= dgha ij fn;k x;k 

mŸkj ekU; ugha gksxkA 

7. Before writing anything on the OMR Answer 
Sheet, all the instructions given in it should 
be read carefully.  

 7. vks- ,e- vkj- mŸkj&i=d (OMR Answer Sheet) ij 

dqN Hkh fy[kus ls iwoZ mlesa fn;s x;s lHkh vuqns’kksa dks 

lko/kkuhiwoZd i<+ fy;k tk;sA 

8. After the completion of the examination 
candidates should leave the examination hall 
only after providing their OMR Answer 
Sheet to the invigilator. Candidate can carry 
their Question Booklet. 

 8. ijh{kk lekfIr ds mijkUr ijh{kkFkhZ d{k fujh{kd dks 

viuh OMR Answer Sheet miyC/k djkus ds ckn 

gh ijh{kk d{k ls izLFkku djsaA ijh{kkFkhZ vius lkFk 

iz’u&iqfLrdk ys tk ldrs gSaA 

9. There will be no negative marking.  9. fuxsfVo ekfd±x ugha gSA 

10. Rough work, if any, should be done on the 
blank pages provided for the purpose in the 
booklet. 

 10. dksbZ Hkh jQ dk;Z  iz’u&iqfLrdk ds vUr esa  jQ&dk;Z 

ds fy, fn, [kkyh ist ij gh fd;k tkuk pkfg,A 

11. To bring and use of log-book, calculator, 
pager and cellular phone in examination hall 
is prohibited. 

 11. ijh{kk&d{k esa ykWx&cqd] dSydqysVj] istj rFkk lsY;qyj 

Qksu ys tkuk rFkk mldk mi;ksx djuk oftZr gSA  

12. In case of any difference found in English 
and Hindi version of the question, the 
English version of the question will be held 
authentic. 

 12. iz’u ds fgUnh ,oa vaxzsth :ikUrj.k esa fHkUurk gksus dh 

n’kk esa iz’u dk vaxzsth :ikUrj.k gh ekU; gksxkA 

Impt. : On opening the question booklet, first 
check that all the pages of the question 
booklet are printed properly. If there is ny 
discrepancy in the question Booklet, then 
after showing it to the invigilator, get 
another question Booklet of the same series. 

 
egRoiw.kZ % iz’uiqfLrdk [kksyus ij izFker% tk¡p dj ns[k ysa 

fd iz’u&iqfLrdk ds lHkh i”̀B HkyhHkk¡fr Nis gq, gSaA 

;fn iz’uiqfLrdk esa dksbZ deh gks] rks d{kfujh{kd dks 

fn[kkdj mlh fljht dh nwljh iz’u&iqfLrdk izkIr  

dj ysaaA 
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